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1) Church Row Neighborhood Plan 
Graduate students in the School of Planning & Public Affairs will complete a Neighborhood Plan for 
Waterloo’s Church Row neighborhood.  

Church Row is a transitional core neighborhood located near downtown Waterloo.  The Neighborhood 
Plan will establish a broadly supported and achievable vision for the neighborhood, helping to foster a 
more safe, attractive, and welcoming area that provides opportunities for economic development, healthy 
and affordable living, and a high quality of life for residents.  In particular, the planning team will develop 
strategies and recommendations to combat factors that contribute to disinvestment and blight, such as 
the high proportion of rentals, absentee landlords, and dilapidated housing, and to build on the many 
assets in the neighborhood.   

 

2) Church Row Walkability and Accessibility Study 
Graduate students in the School of Planning & Public Affairs will complete a walkability and accessibility 
study for Waterloo’s Church Row neighborhood.     

Combined with the effort to create the Church Row neighborhood plan, a course in the School of Planning 
& Public Affairs will assess the walkability and accessibility of the Church Row neighborhood, particularly 
focusing issues of equity that include safety, access to employment and basic needs services, public 
transportation, parks and open space, and more. 

 

3) Waterloo Downtown Parking Study 
Graduate students in the School of Planning & Public Affairs will complete a parking study for the 
Waterloo’s downtown district.   

This study will examine the supply and demand for parking in Waterloo’s downtown district in order to 
help the flow of commerce, to help the City make smart investment decisions for the future, and to 
consider ways that improvements could enhance the downtown “sense of place”.  Survey responses from 
residents and input from downtown businesses, along with best practices from comparable communities, 
will help shape downtown parking recommendations related to development, signage, parking fees, 
enforcement, and more.   

 

4) Demolition vs. Rehab Cost/Benefit Analysis 
Professor Phuong Nguyen from the School of Planning and Public Affairs will conduct a study to assess 
and compare the long-term costs and benefits of City-led demolition projects versus rehabilitation 
projects.    

The study will help decision makers understand the neighborhood impacts and return on investment to 
the community of past projects, which can help with decisions about the best approaches for addressing 
dilapidated properties in the future.   



 

5) Law Enforcement, Mental Health, and Community Relations 
Graduate and advanced undergraduate students in the Department of Sociology & Criminology will study 
the relationship between law enforcement and mental health cases in Waterloo.  

Criminology students will work with Waterloo law enforcement agencies and social service providers to 
study incidents that involve people experiencing mental health issues, the protocols for responding to 
these incidents, and opportunities for law enforcement and service agencies to evolve practices with the 
overall goal of reducing the number of cases in which mental health conditions result in individuals 
entering the criminal justice system. 

 

6) Housing Policy Briefs 
Students in the course Policy & Persuasion will examine policy alternatives that respond to various 
housing-related challenges. 

The study will focus on four key questions: how do we overcome obstacles to homeownership? how do 
we stabilize neighborhoods at scale? how do we establish better landlord policies and how do we protect 
tenant rights?  The team will examine existing practices in Waterloo related to these questions, as well as 
best practices in comparable communities.   

 

7) Civil Rights Oral History Project 
Graduate students in the School of Library & Information Science will create a framework for gathering, 
storing, and sharing oral histories that document local leaders’ involvements in the civil rights movement.   

This project involves the implementation and organization of an oral history database project for 
Waterloo citizens, with a specific focus on Civil Rights leaders in the community. 

 

8) Fair Chance Initiative Legal Analysis 
College of Law graduate students in the Community Empowerment Law Project (CELP) will conduct a 
study to evaluate the impact of Waterloo’s Fair Chance Initiative ordinance, as well as  

Waterloo was the first community in Iowa to adopt the Fair Chance Initiative, also known as “ban the box”, 
which preventing the city and many private employers from asking job applicants about criminal history 
until the end of the hiring process.  Students in the College of Law will study the impact of this ordinance, 
particularly on unemployment rates for minority residents.   

 

9) Waterloo Public Art 
Graduate students in the School of Art & Art History, working closely with Waterloo’s Center for the Arts, 
will design and install a public art piece in Waterloo. 

In the class aptly titled The Public Arts Course, MFA students will learn about the tenets of public 
engagement and best practices to create original works of art in the public realm. The public art piece in 
Waterloo will be driven by a process of public engagement so that the piece reflects the values, stories 
and/or identity of the community. 

 

 

 

 

 



 

10) Waterloo Library Marketing and Public Relations Campaign 
Students in the Marketing Institute, a premiere program in the Tippie College of Business, will develop 
creative and modern marketing campaigns to educate and engage residents with the many services and 
activities available through the Waterloo Public Library. 

Marketing Institute teams will work independently to develop distinct marketing concepts for the 
Waterloo Public Library, focusing on how to increase usage, particularly for underserved areas and 
populations.    

 

11) Neighborhood Profile Film Project 
Cinema arts students will create a mini documentary profiling the Church Row neighborhood, helping tell 
local stories that reflect and complement Waterloo’s unique sense of place. 

The profile will help tell the “neighborhood story” including interviews from their residents, historical 
artifacts, and footage of the area.  Possible content includes local assets, special projects, and future 
developments.  

 

12) Downtown Haunted Buildings Film Project 
Cinema arts students will create a mini documentary profiling “haunted” downtown buildings, helping tell 
local stories that reflect and complement Waterloo’s unique sense of place. 

Working with Main Street Waterloo, a film student will help convey the unique stories of historic 
downtown spaces.  The buildings themselves embody the past, and some believe there’s a presence that 
lingers from bygone days.   

 

13) Prairie Trail Bridge Replacement 
Civil & Environmental Engineering students create a design for replacement of a pedestrian bridge for the 
Prairie Trail.   

The engineering team will produce a preliminary engineering report to help local officials make decisions 
about how to improve or replace the Prairie Trail pedestrian bridge.  The current structure was built in the 
late 19th century as a railroad bridge, and is currently in in poor shape- there are no suitable detours 
available for the casual trial user if this crossing is closed.  The study will provide designs, renderings, and 
cost estimates.   

 

14) Master Plan for former Edison School site 
Civil & Environmental Engineering students will create a site development plan for the area around the 
former Edison Elementary school building.   

The engineering team will explore design alternatives that bring together feasible development options 
and the vision for what the community would like to see.  The physical layout of the site presents some 
challenges in terms of land use, and it is important to nearby residents that the redevelopment fits with 
and enhances the neighborhood character.   

 

 

 

 

 



 

15) Sump Pumps and Piping Systems 
Civil & Environmental Engineering students will design a stormwater management system to manage 
water discharged by sump pumps and currently causing localize flooding issues.   

The engineering team will work in specific areas within Waterloo in which infrastructure is needed to 
address on-site stormwater causing problems for many homeowners.  The homeowners attempt to 
resolve the issues by pumping water out, but the lack of adequate piping systems prevents the water 
from being moved off site.  The final report will include the design of the system and cost estimates.   

 

16) Neighborhood Mapping 
As part of the ICIGO student organization within the Department of Geographical and Sustainability 
Sciences, students will create visually-appealing and dynamic maps to show organizational and 
jurisdictional subsections of Waterloo.   

The geography students will use GIS applications to create a user-friendly online map that allows 
residents to easily access boundary information of distinct parts of the city, including all 31 neighborhood 
associations, wards and precincts, census tracts, and more. 

 

17) Fire Rescue Risk Assessment 
As part of the ICIGO student organization within the Department of Geographical and Sustainability 
Sciences, students will use GIS to analyze risk factors and indicators of emergency management 
hotspots in Waterloo. 

This study will help identify opportunities for emergency management interventions to reduce the 
potential for hazards and risks in the community.  The community risk reduction survey will analyze 
socio-demographic data, the community’s building stock (age/valuation), and history of incidents to 
include police, fire, and ems to provide an overall picture of our community. This information could then 
be used to assist in providing proactive prevention activities and to help with decisions on further 
community funding for certain areas or activities. 

 

 

 

 

 

 

 

 

 

 


